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for difficult times 

Delivering Change ï Improving Lives 
The 2009 Conservative manifesto for Kent 
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Delivering Change ï Improving Lives 
 
Over the last 12 years, under strong Conservative leadership, Kent County Council 
has been on a journey of continuous innovation and improvement, transforming the 
way services are delivered. For example, transforming the way teachers teach and 
the way young people acquire knowledge and skills; applying new technology 
transforming the delivery of social care - improving quality - improving value for 
money and the personalisation of services - placing the customer at the heart of 
everything we do. 
 
This transformation is reflected in the glowing reports from the complete range of 
national Government inspectorates. 
 
For the seventh year running Kent County Council has scored the highest possible 
rating for its performance from the Audit Commission. 
 
KCC is the only county council to receive the top rating in the Audit Commissionôs 
annual Comprehensive Performance Assessment (CPA) - four stars and improving 
strongly - every year since the inspection began in 2002. 
 
Among other accolades the Audit Commission said: 
 

ñThe council continues to provide excellent value for money.ò 
 

¶ Childrenôs educational attainment has improved in all Key Stages 

¶ There has been a sustained improvement in adultsô social care from an 
already high base 

¶ Crime continues to fall with fewer young people entering the youth 
justice system, exceeding the reduction target 

¶ Strong leadership and capacity 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

But there is still much to do, Many of the highly successful strategies and initiatives 
started within the current Towards 2010 document have yet to become imbedded 
across the whole organisation. For example:  
 

¶ The Supporting Independence Programme 

¶ Primary School Transformation 

¶ The 14-24 Strategy (vocational 14-16 careers guidance ï 
apprenticeships) 

¶ Personalisation of Social Care (Kent Card and TeleCare)  

¶ Intelligent Traffic Management Systems.  
 
The next four years will therefore need to focus on ógetting the job doneô across the 
whole organisation consolidating and embedding transformation at all times 
focussing on ever-improving public services. 
 
The current economic outlook and the state of public finances undoubtedly means 
that belts will have to be further tightened in the public sector and specifically within 
the local government family. Kent Conservatives will yet again have to ñdo more with 
lessò.  Radical solutions and efficiencies will continue to be found to carry on our 
journey of innovation and improvement to service delivery, working together in 
genuine partnership with our twelve districts, public agencies and the voluntary 
sector. 
 

 
Paul Carter 
Leader 
Kent County Council 



 

 

 

Six examples that 
make Kent the 
best performing 
County Council in 
the country 
 

 

 

 

 

 

 

 

1. Kent Apprenticeship Programme 
Kent County Council is working to ensure it has 250 apprentices and a further 1,000 
apprentices in public and private sector organisations in Kent by 2010. The Kent 
capital building programme will employ around 600 apprentices. 
 

2. The Kent Freedom Pass 
This provides free bus travel for young people in Kent for just £50 a year. Around 
200,000 journeys are being made every month by 11 to 16 year olds who are using 
the Kent Freedom Pass. 
 

3. Kent Gateways: Public Services Under One Roof  
Gateways are helping people access public services in friendly retail environments. 
More than 500,000 people visited Gateways in 2008. 
 

4. Kent School Games - Becoming a Winner 
Last year, more than 30,000 young people took part in the first Kent School Games - 
run by Kent County Council. This involved 500 schools competing in 52 events with 
children getting a real taste for sport and exercise. 
 

5. Transformation of Secondary Education 
Secondary education is changing in Kent with more vocational courses on offer. 
There are 4,500 young people now taking vocational courses and 93.8% of pupils get 
5A*-G GCSEs with 67.4% of pupils getting 5A*-C GCSEs. 
 

6. Telehealth - Health Care On-line 
Kent County Council has pioneered the introduction of TeleHealth in this country. 
The current project will help up to 2,000 people across Kent by enabling them to 
have health checks in their own home through a special TeleHealth machine which 
can monitor things such as blood pressure. The equipment can help save time and 
money for GP and hospital appointments and offers peace of mind to patients and 
families and avoid unnecessary admissions to hospitals. 



 

 
 

 

Education and 
skills fit for the 
21

st
 Century 

 

 

 

 
 

 

Education and skills have been our top priority over the last 12 years and will 
continue to be so.  A successful Kent economy in the future is dependent upon 
the education, motivation and skills of the young people entering the world of 
work.  Equipping young people with the knowledge and skill is essential in 
enabling them to reach their full potential and contribute towards improving 
the Kent economy. 
 
Kentôs track record is excellent: 
 

¶ 2007/08 best academic results ever at all key stages 
 

¶ Number of schools in OfSTEDôs special measures reduced from eighteen to 
three, well below national average 

 

¶ 4,500 young people aged 14-16 on bespoke vocational courses 
 

¶ Significantly reducing the number of young people post-16 not in education, 
employment or training (NEET) by 8% totally bucking the national trend 

 

¶ Developing and starting to imbed the best independent careers guidance in 
the country 

 

¶ Substantially improving literacy and numeracy in our primary schools 
 

¶ Expanding the number of places in our very óspecialô Special Schools 
 

¶ Substantially improving the quality of early yearsô provision 
 

¶ Delivering the most ambitious school rebuilding programme in the country 
 

¶ Rolling out Kentôs highly successful and popular 16-18 apprenticeship scheme 
 

¶ Reversing the decline in competitive sport in schools 

 



Education and skills fit for 
the 21

st
 Century 

continued... 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

In the next four years we must consolidate and build momentum on these 
successes 
 
We will:  

¶ Increase funding for the 90% of nurseries in Kent which are in the private, 
voluntary and independent sector 

 

¶ Complete the special school capital rebuild programme 
 

¶ Support primary schools to exceed national attainment levels 
 

¶ Deliver on time and within budget an ambitious schools rebuilding programme 
 

¶ Increase parental choice ï universal roll out of the Freedom Pass to all 11-16 
year olds 

 

¶ Further increase 14-16 vocational opportunities from 4,500 to 6,000 places 
 

¶ Continue to drive for more competitive sports in schools, building on the 
success of the Kent school games 

 

¶ Expand the extended schools programme providing more additional out of 
school activities, particularly in the secondary phase 

 

¶ Preserve Kentôs diverse range of schools, special schools, high schools, 
church-aided schools, grammar schools and Academies 

 
We will increase employment opportunities for young people 
 

¶ Treble the number of young people on the 16-18 apprenticeship programme  
 

¶ Further reduce NEETS 
 

¶ Increase graduate trainees in the public sector and its supply chains 
 

¶ Expand A-Level graduates into work-based learning degree courses ï 
ñgraduate apprenticeshipsò 

 

¶ Work to reduce benefit dependency in 16-24 year olds across the county. 



 
 

Supporting the 
Kent economy 
and Kent 
business 
 
 
 
 
 
 
 
 
 
 
 

Unlocking Kentôs Potential 
 
Delivering our 10 pledges to Kent businesses - we will: 
 

¶ Speed up the payment of KCC invoices to suppliers from 30 days to 20 
 

¶ Drive forward and deliver Kent County Council's ambitious capital programme 
of £850 million over the next two years, maximising employment opportunities 
for Kent firms 

 

¶ Establish Kent Property Enterprise Fund 2 and place Kent County Council's 
vacant unsold property assets into a fund to be worked up into joint venture 
developments with the private sector, thereby stimulating the housing market  

 

¶ Expand Kent County Council's approved list of contractors 
 

¶ Streamline Kent County Council's contracts to make it easier for small and 
medium sized firms to apply for council contracts and open up and raise 
awareness of tendering opportunities in and outside Kent  

 

¶ Provide a "Kent Business Support Centre" on the councilôs website and 
through a team of advisers to improve access to council procurement and 
support  

 

¶ Support and signpost businesses towards grant aid available through regional, 
national and European channels and raise awareness of the Small Business 
Rate Relief Scheme 

 

¶ Lobby government for a reduction and removal of unnecessary regulation and 
bureaucracy 

 

¶ Encourage and facilitate a consortia of Kent businesses to compete for larger 
public sector contracts outside of Kent  

 

¶ Promote and market Kent in the most innovative and creative ways possible, 
particularly encouraging inward investment and promoting tourism 

 



Supporting the Kent 
economy and Kent 
business continued... 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We will deliver our Regeneration Framework set out in our discussion 
document óUnlocking Kentôs Potential ï opportunities and challenges 2009 ï 
2020ô which will: 
 

¶ Build a new relationship with Kent businesses, sector by sector 
 

¶ Unlock talent to support the Kent economy 
 

¶ Build homes and communities, not estates: a 20-year housing strategy 
 

¶ Deliver growth without transport gridlock: a 20-year transport plan 
 

¶ Meet the óclimate challengeô agenda 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Supporting  
Kentôs residents 
in difficult times 
 
 
 
 
 
 
 
 
 

Backing Kent People 
 
1. Mobile Gateways - advice on your doorstep 
Introducing mobile Gateways, staffed with experts from a range of public and voluntary 
agencies, offering job, debt and benefits advice in advertised surgeries held throughout the 
county. 
 

2. Kent Credit Union 
Developing a Kent Credit Union that will offer a range of affordable loans and savings 
products to people who live or work in Kent 
 

3. Trading Standards crackdown on loan sharks 
Trading Standards, working with Kent Police and the Illegal Money Lending Team funded by 
the Department of Business Enterprise and Regulatory Reform, will roll out a scheme county-
wide to encourage and support victims to come forward so that it can prosecute the 
offenders and put them out of business 
 

4. Providing an extra £250,000 to Citizens Advice Bureaux for fast-track access 
to debt advice 
Teaming up with Kent & Medway Citizens Advice (KAMCA), a consortium of Citizen Advice 
Bureaux in Kent, to provide additional funding for all CABs to support people in difficulty 
caused by the recession. 
 

5. Financial advice for school leavers 

Introducing an information pack which will be provided to every school leaver along with a 
wide range of activities and learning opportunities in schools to enhance studentsô economic 
well being and financial capability. 
 

6. Raise awareness of Kent Benefits Partnership 
Making sure everyone is aware of the Kent Benefits Partnership so that Kent residents are 
aware of their entitlements. 
 

7. Delivering free Home Energy Surveys 
Potentially saving Kent households up to £340 a year. 
 

8. Introducing a Backing Kent People website 
Detailing support and guidance that is available 



 
 

Safer streets 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our 100 Community wardens and Kent County Councilôs Youth Offending Service 
will work in close partnership with Kent Police and the criminal justice system to 
further enhance the status of Kent as a very safe place in which to live. We will build 
on this success and continue to extend our record of achievement. 
 
Increased community confidence: 
 

¶ 40% decrease in the number of people killed or seriously injured on Kentôs 
roads over past ten years 

 

¶ 15,133 fewer crimes in Kent & Medway in 2007/08 
 

¶ 10% decrease on the previous year  
 

¶ Recorded crime fell across ALL districts last year 
 

¶ Crime rates continue to be lower than the South East region and England & 
Wales 

 

¶ This is a continuing trend halfway through 2008/09, with all districts showing a 
decrease in all recorded crime 

 

¶ In addition, 89% of residents surveyed feel safe living in Kent & Medway 
 
 
 
 
 
 
 
 
 



 
 

Building  
stronger 
communities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To enhance the quality of life for the residents of Kent we must build strong, 
cohesive communities. Our excellent community services support people of all 
ages and encourage the adoption of healthier lifestyles. 

 
Cultural Regeneration: 
 

¶ Turner Contemporary in Margate will open in 2011 and provide a world-class 
art gallery for the county 

 

¶ We are working closely with Creative Foundations in Folkestone to deliver the 
exciting Creative Quarter for the town 

 

¶ In partnership with Canterbury City Council we are building the magnificent 
Beaney Library and Art Gallery 

 

¶ We are providing strong support to the rebuild of the Marlowe Theatre in 
Canterbury 

 

¶ Our library modernisation programme has uniquely delivered increased footfall 
and book issues at a time when libraries are in decline nationally. The 
exemplar being our new highly successful Sevenoaks Kaleidoscope project 

 

¶ We will build on the success of this modernisation - 93.4% of library users are 
satisfied with the service 

 

¶ We will continue our successful policy of incorporating other services into our 
libraries to widen the offer and encourage the younger generation 

 

¶ Our ambitious libraries capital programme will see major new builds in 
Ashford, Maidstone and Gravesend 

 
 



 

Building  
stronger communities 
continued... 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sport: 
 

¶ Our successful Olympic strategy has put Kent in an excellent position to 
maximise the unique opportunities offered by the 2012 Olympics coming to 
London. 

 

¶ We will build on the outstandingly successful Kent School Games to run an 
even bigger event in 2010 

 

¶ Above all we will strive to create a legacy from London 2012 of enthusiasm 
throughout Kent for sport, physical activity and culture in the spirit of the 
Olympic ideals 

 
Youth Provision: 
 

¶ We will continue to develop the very successful Youth County Council as a 
genuine voice for the young people of Kent 

 

¶ We will build on the successful OfSTED inspection and the recent opening of 
5 new youth centres to provide an outstanding service to all young people 

 

¶ We will encourage the voluntary sector and Kent schools to work in 
partnership with the Youth Service to provide a wide-ranging universal service 
across the county 

 
 
 

 



 
 

Encouraging 
independence in  
old age 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Helping the people of Kent to live independent and fulfilled lives safely in their 
local communities. 
 

We are committed to doing all we can to enable older people to remain in their 
homes for as long as possible. We have invested heavily in new technology to make 
this happen. TeleCare and TeleHealth are Kent initiatives that provide older people 
with the support they need 24 hours a day. Another Kent initiative is the HandyVan 
and HomeSafe schemes which carry out home safety checks and, where necessary, 
security measures in the homes of 15,000 older and vulnerable people helping to 
make their homes more secure. 
 

Our five core values are: 
 

¶ Promoting Independence 

¶ Personalisation 

¶ Prevention 

¶ Partnership 

¶ Performance Improvement 
 

Promoting Independence 
 

¶ Employment opportunities - are being developed for disabled people, people with 
learning disabilities and people with mental health problems 

 

¶ PFI project - Better Homes Active Lives implemented over the next three years, 
the project will deliver 340 high quality apartments and communal facilities for 
vulnerable people across Kent 

 

¶ Supporting People is continuing to enable more people to live independently 
 

¶ Safeguarding from abuse is a major priority. 
   

¶ TeleCare and TeleHealth projects are being developed across Kent to enable 
increasing numbers of people to take responsibility for managing day to day 
health issues.  These new technologies make it possible for more people to live 
independently. 

 

¶ Recognising the critical contribution made by carers in supporting the most 
vulnerable  



Encouraging 
independence in  
old age continued... 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Personalisation 
 

¶ We will continue to promote Direct Payments which enable people to purchase 
and manage their own services whether they are provided by the Council, the 
voluntary sector or private companies.  Their increased use continues to be a 
driver in the development of ópersonal budgetsô and enable people to control the 
support they receive 

 

¶ We will involve the public in developing services. For example, Active Lives, Later 
Life Strategy and the Good Day Programme. 

 

¶ We believe in giving people maximum control over their lives 

 
Prevention 
 

¶ We want to help people live safely at home. Support will be provided to older 
people who need it.  
 

¶ Maximise the opportunity of TeleHealth and projects such as Active Lives 

 
Partnership 
 

¶ We will continue to develop and partner NHS health colleagues to deliver the best 
health outcomes for the people of Kent. 

 

¶ We will continue to build upon partnerships with the Private and Voluntary Sector, 
working closely to develop the new commissioning arrangements that are needed 
as more people choose to direct and control their own support.   

 
Performance Improvement  
 

¶ Kent Adult Social Services is working with care providers in key areas such as 
dementia, long-term conditions and their carers 

 

¶ Embed Kent HealthWatch across the whole county 
 



 
 

Supporting  
Kent peopleôs 
health 

 
 
 
 
 
 
 

 
We will: 
 

¶ We will work with the Health Service to review the range and quality of 
antenatal and postnatal care across Kent, ensuring there is a plentiful supply 
of midwives and health visitors to support expectant and new parents 

 

¶ Work in partnership with the Health Service to provide more intermediate/step-
down care thereby reducing the number and length of admissions to hospital 

 

¶ Investigate the viability of an insurance scheme for Kent residents to help pay 
for long-term social care 

 

¶ Significantly expand the roll-out of TeleHealth and the Kent Card 
 

¶ Increase investment to match changing demography and need 
 

¶ Increase investment into Adult Social Care by £8m in 2009/10  
 

¶ Raise awareness with Kent residents of Kent HealthWatch 
 

 
 
 
 
 
 
 
 
 



 
 

Keeping  
Kent moving 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our 20 year Transport Plan will be published by December 2009 which will set out the 
essential transport infrastructure projects necessary to embrace sustained economic 
growth and the population and housing growth forecasts. 
 
However, maintaining Kentôs existing highways infrastructure, 5,000 miles of roads, is 
a major task, against the backdrop of increased road usage from population growth 
and additionally bearing the brunt of increased international freight on our roads that 
causes so much wear and tear and damage. Yet foreign lorries do not contribute to 
their upkeep. 
 

¶ This yearôs bad weather has also caused significant damage to our roads. Over the 
next few years highways maintenance and repair will be our top priority and we have 
already agreed to increase our highways maintenance budget by 25%. 

 

¶ By June of this year, all 11-16 year olds attending Kent schools will be entitled to a 
Kent Freedom Pass providing free bus travel, seven days a week. This has already 
had a significant impact in reducing car journeys in school term time during the rush 
hour.  

 

¶ We will continue to fund the extended free bus travel for older people funding the 
earlier start from 9am instead of 9.30am. 

 

¶ We will maximise public investment in our transport infrastructure, bus, road and rail, 
and will seek innovative and alternative forms of funding such as charging foreign 
lorries to use our roads through a Brit Disc/vignette-type scheme. 

 

In brief, we remain committed to supporting the motorist as well as a quality public 
transport system. 
 

We have: 
 

¶ Doubled the number of road maintenance gangs 
 

¶ Reduced by three-quarters the length of time taken to repair street lights 
 

¶ Established a brand new Traffic Management Centre. This multi-million pound 
investment will eventually ease traffic congestion right across the county. After 
introducing this highly successful operation in Maidstone it is now being extended to 
Canterbury and Tunbridge Wells with Thanet, Dartford and Gravesham expected to 
follow on shortly 



Keeping Kent moving 
continued... 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

¶ Set-up Kentôs first congestion busting team. After training with the Police the officers 
concerned now have the powers they need to deal swiftly and effectively with 
problems on our roads 

 

¶ Started to replace all Kentôs traffic lights with LEDs which use 25% of the electricity 
required by the old lights 

 

¶ Completed a wide selection of major road schemes in the last four years with many 
others now underway. These include: the West Malling Bypass, the Sittingbourne 
Northern Relief Road, East Kent Access Road and Ashford Ring Road 

 

¶ Planned to be the first Highway Authority in the country to implement the Traffic 
Management Act later this year. This will give us much more control of the way in 
which utilities and others are allowed to dig up our roads 

 

¶ Increase our road maintenance budget by £15.9m (around 25%) 
 

¶ Provide your County Councillor with an annual £25,000 budget to spend on road 
improvements in your area 

 

¶ Call on Government to introduce a charge on foreign registered HGVs using Kentôs 
roads to contribute towards their upkeep 

 

¶ Update óWhat Price Growth?ô (KCCôs document setting-out ideas and initiatives 
aimed at raising the performance of the local economy while protecting Kent's 
heritage and environment), listing the investment required in affordable homes, 
schools, roads and railways and health and community facilities to ensure Kent does 
not become gridlocked 

 

¶ Seek funding for a Lower Thames Crossing, allowing HGVs to access the M11 from 
Dover bypassing the need to go to the M25 via the M20 (linking to the Environment 
Agencyôs plans for a second flood barrier) 

 

¶ Continue to invest in resurfacing of A-roads to create peace for local communities 
particularly affected by traffic noise 

 

¶ Fine utility companies whose inconsiderate maintenance brings disruption 

 

 



 
 

Enhancing  
Kentôs 
environment 
 
 

 

 

 

 

 

We have: 
 

¶ Produced the Kent Design Guide which is a unique nationally recognised 
partnership which is helping to improve the quality of new housing in Kent. 

 

¶ Begun a programme to establish low carbon communities across the county 
with the villages of Elham, St Margaretôs Bay, Eastchurch and Hadlow leading 
the way. 

 

¶ Reduced the number of fly-tipping incidents in Kent from 33,636 in 2003/4 to 
21,546 in 2007/8. 

 

¶ Recycled more than 80% of the material taken from road works. 
 

¶ Opened the 25,000 ton a year in-vessel composter at Blaise Farm last 
September. 

 

¶ Increased household recycling rates from 22% in 2004/5 to 36% in 2006/7. 
 

¶ Made substantial investment in creating new cycle routes in Kent. 
 

¶ Secured £2.5 million of funding for school travel plans.  
 

¶ Expanded our country parks so that Kent now has over 2,000 acres of parks 
attracting over 2 million visitors a year to 22 separate sites. 

 

¶ Established ñExplore Kentò as an industry leading portfolio of promotional and 
marketing materials to encourage more people to visit Kentôs countryside with 
all the economic benefits that brings. 

  
 
 
 
 
 
 



Enhancing  
Kentôs environment 
continued... 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We will: 
 

¶ Increase the amount of household waste recycled to 50%. 
 

¶ Reduce the amount of waste going to landfill so that by the end of the year 
less than 20% of Kentôs domestic waste will be land filled ï possibly the 
smallest percentage in the country. 

 

¶ Develop a brand new £10 million cycle track along the line of the A2 near 
Gravesend which combines a full range of facilities for local people with a 
unique international standard cycle track. 

 

¶ Shortly let a feasibility study for new cycle routes in Tunbridge Wells. 
 

¶ Build on our award winning Countryside Access Plan to encourage more 
people into the countryside for all the health benefits that it can give them. 

 

¶ Add new and improved facilities to our country parks.  
 
 

 
 
 
 
 
 
 
 



 
 

Protecting  
Kent 
 
 
 

 

 

 

 

We will fight to protect our countryside to ensure that future generations can 
share the benefits of living, working and enjoying Kent. 
 

We will: 
 

¶ Stand up for Kent and the people who live here.  
 

¶ Value England's traditional counties and oppose powers being taken from us 
and given to Whitehall mandarins and unelected regional quangos.  
(This is particularly relevant where it relates to the protection currently afforded by our 
Structure Plan.  For example, once it is superseded by the South East Plan (in 2011), all the 
countryside protection it offers through County designations such as Areas of Special 
Landscape Value will be lost.)  

 

¶ Take action about climate change  
 

¶ Increase funding for, and improve the condition of, our rural roads and lanes 
 

¶ Drive through tough policies to protect our countryside and environment and to 
reject excessive development  

 

¶ Make Kent a better, safer, cleaner place in which to live and bring up our 
children. 


